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Participants were invited to discuss a number of key 
questions amongst themselves in their preferred language 
(in this case Dari or Pashto), and anonymously capture 
the flow of the conversation as it unfolded, using a system 
of wirelessly connected netbooks called the TEAMWIN 
Collaborator. The questions were structured in terms of the 
pathway ahead (based on the TEAMWIN Journey Metaphor), 
and the group reviewed, developed and categorised their 
inputs into common themes to shape the discussion as it 
progressed. Each bullet point in this transcript is a direct 
input from participants, edited only for spelling.

TRANSCRIPT FROM NETBOOKS
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Conversation with Afghan professionals, and some internationals

What examples of UK aid have you personally 
experienced or know about?

 » Alternative livelihoods
 » ARTF (NSP); also support in terms of coordination 

through Badak development forum, otherwise no 
direct funding at all

 » Change management in MAIL
 » Civil society support including Tawanmandi
 » Counter narcotics
 » CTAP
 » Developing programmes and support through the 

ARD cluster
 » DFID consultants focus groups
 » DFID is now trying to support a project of change 

management that would be implemented in various 
ministries

 » DFID-funded AG programming in Helmand
 » Election assessment mission
 » FCO-funded economic appraisals
 » From working in DFID it seemed that most funding 

channeled through PRTs and stabilisation unit
 » Governance and development projects
 » Helmand Growth Programme
 » Helmand Monitoring and Evaluation Program
 » HRDAP (Helmand Rural Development and 

Agriculture Program)
 » Informal justice mapping assessment in Helmand
 » INVEST – vocational training in Helmand
 » Mostly focused on Helmand
 » NSP Community Development in Helmand Province
 » Over a long time I have worked with UK funded 

emergency projects, demining project, NGO 
supported projects, and government of Afghanistan 
projects; capacity building, training, has also been 
part of the experience

 » Peace Dividend Trust
 » Private sector development
 » Research on drivers of radicalization
 » Scholarships to Afghan students for masters degree 

(Chevining)
 » Training for business community
 » TVET
 » TVET partnership
 » UK aid is majorly involved in NSP project
 » What I have heard so far of UK’s aid in Afghanistan is 

the one done through DFID 

Looking back ... what lessons have you learned 
from past experience?

 Aid  distribution
 »  Aid distribution largely based on politics rather than 

needs (i.e. Helmand)
 » Aid is not really targeted to what people need and 

want and there is very little consultation with real 
Afghans. When Afghans are consulted they are 
always powerful influential people who have only 
their own interests at heart.

 » Blurring of lines between development and military 
through PRTs

 » Earmarking districts and provinces not considering 
other areas that are equally poor

 » Focus on winning hearts and minds over 
development priorities

 » Fund is not coordinated with official government 
budget to meet the need accurately

 » Fund is very politicized
 » Little attention has been paid to gender 

empowerment projects
 » Little research is done by DFID to identify REAL 

priorities
 » Negative impacts of single province selection on UK 

reputation and community confidence and support
 » Political decision making over needs-based
 » Programmes determined by ideology rather than 

practical needs
 » Programmes not needs-based but dictated by British 

military interests
 » Should be focus on priority projects which will help 

the Afghan people directly, but instead most of the 
donor projects including UK’s focus on short term 
solutions – should be equal attention to big and long-
term tangible projects

 » Some funds are problematic as not according to the 
need of specific project and the government is not 
able to plan it accurately since it’s less than need – at 
the end the fund is returned to donor

 » Theory that development can win heart and minds 
has proved wrong, particularly in areas where 
security is not good and there are more chances for 
corruption

 » UK aid office is militarized, representing themselves 
together with military at sub-national level (using 
military language and culture with local people)

 » UK fund is totally donor-driven instead of needs-
driven which makes it less efficient and effective. 
There still strong dependency of Afghan institutions 
on UK or any other donors. The donors are not 
perfectly aware of ground situation. In humanitarian 
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Conversation with Afghan professionals, and some internationals

areas, there is need for quick response to meet the 
need, but still it’s not.

 » UK government lives in the embassy bubble and is 
driven by politicians, not real need or aid 
 

 Aid  distribution
 » Are the Integrity Watch Afghanistan results of their 

evaluations available for the general public?
 » Do government/donor organisations take into 

account evaluations on transparency and 
accountability?

 » It is very confusing to understand how much the UK 
government spends as there are lots of different 
funds which are not published

 » Limited communication and advocacy on UK aid in 
Afghanistan and thus many local citizens may have 
little knowledge and information in this respect

 » More monitoring should have been undertaken to 
ensure transparency and proper delivery of funding 
through the agencies the UK support i.e. counter 
narcotics

 » Not supporting correctly the police training mission in 
terms of transparency

 » Projects are given to local NGOs based on their 
relations and other concerns, which undermines 
transparency of UK Aid

 » Reporting list of donated fund is different than official 
and creates clashes and misunderstanding in term of 
transparency – it’s estimated on different standards

 Monitoring & Evaluation
 » Audits always come up with more positives than 

negatives
 » DFID external evaluations even for major 

humanitarian responses are politicised by the use 
of consultants drawn from a database that is not 
independent of DFID selectivity

 » Difference between outputs and outcomes is not 
clear, even when programmes are been assessed

 » Disconnected third party should be evaluating 
programmes

 » Donor pays me to evaluate the same programme 
they are funding

 » Evaluation impact rather than the outputs and results 
– longer focus

 » Harvard University review of NSP challenges the 
anecdotal information, but is independent more 
instructive evaluation

 » In some of the reports I read, there is much focus 
on output and numbers rather than the larger impact 
of the programmes. Hopefully, the future studies 
will focus on impact evaluation rather than output 
evaluation

 » Independent data has a great diversity of data 
collection such as focus groups, PRA appraisals, 
surveys, key informant interviews, in-depth 
interviews with other implementing partners, and 
all data is cross-checked against the other data to 
ensure that where possible rogue data is eliminated

 » Monitoring effectively has been a challenge given the 
difficulties accessing remote or conflict areas

 » Most of the evaluations are not independent and 
the contracts are given to organizations with whom 
the implementers have good relations, NSP mid-
term evaluation went to York University in 2005 only 
because of the Minister’s relations to the University 
who was once a student of that university

 » Often where evaluator assertions are challenged, 
evaluator gives chance to hear new evidence, but 
this is rarely produced

 » On evaluations in Afghanistan, normally the trend is 
to either find out positive or negative aspects rather 
than exploring lesson learnt, which then can be 
categorized into either best practice or gaps

 » On-site monitoring is necessary to ensure verification 
of information

 » OXFAM/Afghanaid results and evaluations have 
shown varying degrees of success and failure

 » Participatory monitoring
 » Possible that evaluators are lied to, but statistical 

methodologies help and enable assertions to be 
proven or least substantiated (standard deviation, 
econometrics, etc)

 » Problem with the quality of data and audits
 » Regular monitoring is needed
 » Results can be biased as a result
 » So far for most of the project (that includes all the 

donors) a uniform reporting system is absent
 » Very difficult for independent evaluations to be 

undertaken in insecure areas, especially when the 
researchers are not from that place
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 Afghan voice/ownership
 » Giving power directly to people to decide upon their 

own needs is the best lesson we can learn from NSP 
and UK’s aid is crucial in this field

 » It is almost impossible for those with armed guards to 
consult locals and understand their needs – people in 
Helmand and in the south will never dare to take the 
risk to talk to foreigners

 » Just focus on youth employment, local ownership and 
empower the local resources

 » Listen to them and their needs and let them help you 
design their future development projects

 » Ownership of the beneficiary is quite an important 
issue in achieving good results – every program 
that has involved the community in the design and 
implementation has had good results because the 
community supported it

 » Support the industry and all other sectors that employ 
Afghan youth (75% of the Afghan population)

 » The recruitment of consultant and advisor to 
government along with fund is not sustainable 
solution to capacity building of Afghan government, 
but it’s temporary

 » Think Afghans, think Afghanistan and their priorities 
and talk to/consult Afghans all across the country 
before designing any more programmes 
 
  

Sustainability
 » Having put in infrastructure but not taken into 

account ops and maintenance costs for future, we 
may have even done some harm – now we are 
going in to transition with anticipated reduction in 
Afghanistan budget

 » In the past did not fund more than on an annual 
basis, need to look at long term funding to provide 
sufficient development inputs

 » Longer term funding (over 4 years) is more 
conducive to allowing for more realistic planning

 » Sustainable development requires long-term 
partnership between Afghanistan and international 
community, not shorter term projects. National 
programmes for human development, infrastructural 
development and economic progress are required.

Government
 » Absorption capacity – too much to be absorbed in a 

short amount of time
 » Budget support good, but when government unable 

to move money through system, only having on-
budget support meant programmes stuck on 

ground – NSP programme funded through ARTF 
– if problems within government mechanisms, 
disbursements couldn’t get to field quickly, and if no 
off-budget funding, programmes came to standstill

 » DFID view of government effectiveness is very 
optimistic

 » Disconnect between pledges, commitments and 
payment

 » During transition process, in terms of capacity 
building for donor, budget execution power is 
important that all the ministries should have this 
capability – not only the finance ministry, but all the 
others too

 » In terms of oversight, there should be better 
cooperation with the government of Afghanistan and 
programmes should not just suddenly be handed 
over to the government – should happen slowly and 
logically 
 

Helmand
 » UK is only focusing on few provinces of their interest, 

such as Helmand and few other provinces – short-
term projects at the cost of long-term projects

 » External aid to Helmand alone according to WB 
was $350 per person, more than anywhere in the 
country and in a province which already has a lot of 
resources compared with others

 » Geographical focus on Helmand has led to national 
imbalance

 » Most of the surveys and evaluations done by DFID 
in Helmand can be challenged on quality, and thus 
most of the policies has been made on inaccurate 
information

 » One of the least poor provinces in the country, but 
receiving massive injection of aid – over $300 per 
person

 » Some good programmes starting
 » Some of the Helmand projects funded by DFID have 

had huge corruption issues like bribes, commission, 
etc even to the PRT staff

 » The DFID manager in charge of Growth – the 
biggest programme in Helmand – was actually a 
consultant with Upper Quartile. And all of the major 
design work for the largest programmes while he 
was in that positions were also completed by the 
same company. Is this transparent?

 » UK has failed to understand the tribal politics in 
Helmand and thus has been played by the local 
power holders against each other 
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Narcotics
 » Alternative livelihoods as a counter-narcotics 

approach did not show promised outcomes
 » Counter-narcotics and alternative livelihood 

programs were not effective
 » Counter-narcotics strategy does not work because of 

the intrinsic link to rural livelihoods
 » Failed to combat narcotics; programme and delivery 

not sufficient/suitable for the districts where the 
projects were implemented 
 

NSP
 » In case of NSP we confirm the successfulness of 

programme and significant achievement, but still 
there is need to focus on sustainability, quality and 
efficiency for betterment – the engagement should 
not be based on black and white approach

 » NSP is effective
 » Reason for NSP being successful is that it gives 

power to people to decide upon their own priorities 
and needs and they then implement the project by 
themselves

 » Short story: in Uruzgan went to a district with the 
military and could not find the CDC. The way they 
visit, and technology they use, does not match the 
NSP approach. Ended up visiting a different CDC, 
and couldn’t meet with anyone there. A CDC is not a 
shop! That’s why you can’t just find them. They are 
there, but it is a volatile province, so CDC members 
do not even expose their identities. Does the same 
apply to the Helmand CDCs? 
 

Aid staff experience
 » Limited knowledge of some UK Aid staff regarding 

development or humanitarian assistance in conflict 
areas

 » Not enough long term technical assistance 
to government of Afghanistan – short-term 
consultancies mean that UK advisors are not there 
long enough to familiarise themselves with the 
Afghan context

 » UK sometimes funds ‘experts’, both international and 
national, who do not have the capacity to undertake 
monitoring and evaluation in a professional manner 
 

Other
 » CARD programme far too complex and slow
 » On technical and vocational education DFID aid is 

slow in decision-making
 » Mass aid and cash for work is a very blunt tool in 

communities
 » UK aid has limited cross-practice and coordination 

compared to the available potential partners, 
organizations and government entities 
 

Any other good news?
Programmes:
 » A plus for the UK was the successful demining 

intervention throughout the country
 » Demining excellent results and assisted communities 

to re-establish their livelihoods
 » DFID are very flexible in their approach to funding 

programmes within their parameters set by the UK 
Government

 » One example of good result achieved was in a 
volatile part of the country where the programme 
achievements were directly felt by the community 
and as a result they shared an enormous amount 
of sympathy with the implementing organization. 
The community provided security and space for the 
organization’s implementing team in the district.

 » Providing vocational training for Afghans where 
literacy rate is low is useful

 » Supportive to new ideas 
 

Evaluations:
 » Most communities were involved in the evaluation – 

positive experience of community
 » MRRD have used AREU and other external sources 

for academic research
 » NSP community participatory monitoring
 » USAID, EC and Khalifa have contracted independent 

evaluators and the results have been more 
relativistic. Oxfam GB also uses independents and 
the donors have been impressed and continued the 
approach. Good and bad points are listed and at 
the debriefing meeting, stakeholders are invited to 
agree or disagree on each point. In some cases, the 
evaluators are asked to substantiate their findings 
even to the point of producing prime evidence.

 » York University criticised some of the implementation 
modalities for NSP and these were addressed in 
further designs of the programme

 » York University evaluation of NSP was helpful - 
why?? 
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Looking forward ... what should the 
international community learn in preparation for 
2014?

 Aid  distribution
 »  Aid doesn’t win hearts and minds because we don’t 

know how to assess needs – even if we know the 
needs, we don’t have the capacity in the country. 
It’s time to challenge the excuses about Afghanistan 
and its unique war situation. There needs to be a 
change with ownership – we only see the money as 
an opportunity, not as a treasure.

 » Aid is inequitable and not needs-based – many of the 
problems stem from this

 » Aid should be needs-based and genuinely based 
on the principles of transparency, impact and value 
for money. Many of the problems have been caused 
by the politicisation of DFID funding, especially in 
Afghanistan.

 » Avoid double-standards
 » Decision-making is now concentrated with the 

Minister so it becomes heavily politicised. Set the 
levels of decision-making based on expertise, rather 
than political level.

 » Delegate funding decisions to experts working in the 
field who are aware of needs

 » Design projects that are population-specific. We are 
such a diverse people, we need different approaches.

 » Don’t link the development fund to 2014 withdrawal; 
adjust fund and support based on needs of Afghans 
– those still will need the support. The end of 2014 is 
not the end of the problem and issue for Afghans and 
they will suffer a lot due to poverty and isolation. 
 

Priorities
 »  Dependency on short-term aid. Solution should be to 

empower the Government to deliver.
 » Donors are doing our work, instead of sitting with us 

as counterparts in the Government. Your technical 
assistance should support us, not supplant us.

 » Employ the youth
 » Focus on agricultural development
 » Focus on long term tangible projects considering the 

realities of Afghanistan
 » Focus on outcome rather on outputs
 » Focus on projects such as roads, dams, and 

industries; other issues are also important but these 
ones are priority

 » Focus on projects that would provide long term jobs 
for people like establishing industries and so on

 » Law and Order Trust Fund – how to persuade the 
MoI to take 10 per cent of the budget to audit? If you 
ask the Afghan Government to deliver something, it 
should be genuinely taken over by them. If the Trust 
Fund is closed, we will not have a police force.

 » Learn the lesson of past due to not listening to good 
Afghans

 » Not only focus on some area/provinces but on all
 » One specific sector should be focused on by UK in 

all provinces, like agriculture, infrastructure, industry 
development, electricity or irrigation, etc

 » Participation of communities in design, 
implementation and evaluation of programme

 » Please base your programming on concrete evidence 
and reality on the ground; carry out proper needs 
assessments by trying to consult the beneficiary, 
asking them directly what their needs are and 
adjust your funds and donations accordingly; avoid 
duplication and try to improve coordination among 
relevant programmes; do proper monitoring and 
evaluation and consult the population re what they 
think of the program achievements; watch out for 
corruption; build local capacity and again increase 
sense of ownership

 » Prioritize your aid to the poor provinces where people 
really need financial aid – you have a better chance 
of distributing the aid appropriately so long as they 
aren’t pressured to focus on areas of interest to 
donors

 » Women – do something in gender area: start projects 
to fight for women rights in Afghanistan, provide 
scholarships for Afghan women specifically and so on 
to help them get out of disaster

 » Women – education should be the main priority for 
‘gender programmes’ 
 

Short vs long-term
 »  All programmes must be long-term and robust 

infrastructure projects that give Afghans more 
confidence that they are being supported beyond the 
immediate interests of donors

 » ‘Emergency mentality’ – designed for immediate 
effect – needs to change

 » Let’s agree to what we mean by ‘long-term’. Is this 3 
months, 3 years, 30 years?

 » Separate emergency aid and development money. 
We may not need the Government to administer 
emergency programmes – could rely on the 
international systems. We just need to fight corruption 
through the more sustainable programmes. 
 

Conversation with Afghan professionals, and some internationals
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Good and bad guys
 »  Big governments should know who the good people 

are – they know more about those people than I 
do. But the bad people still surface. Why is this? 
Because if we exclude them we create problems. 
Yes okay, but where is the balance? Bring in some 
good people, incrementally. And support one or two 
good political parties. What kind of ‘democracy’ can 
we achieve when we don’t have any political parties? 
It is said we are tribal, so can’t have political parties 
– but that is exactly what we need – something to 
help transcend tribal politics.

 » If you ask us where to find the good people, I ask, 
where do you always find these bad people? You 
need commitment to challenge your past decisions.

 » Listen to the young leaders, not just the usual 
suspects you invite to Bonn, London, and Kabul 
Conferences. Who wants to buck the corruption in 
the system and present an alternative? You need 
to encourage young people with vision, those who 
have been educated, or have had experience on the 
ground.

 » Parliamentarians of the provinces do not represent 
the people from these places – don’t speak to the 
Parliamentarians of Helmand!!!

 » Political reform, replace bad guys with honest people, 
remove corruption  by removing the corrupt people, 
place new generation at decision-making level with 
new knowledge and experiences

 » Remove the bad guys by giving them visas to your 
country

 » Return decision-making to the field – take it away 
from the capitals – this has got worse over time

 » Spend some of your ‘governance’ budget on 
supporting one of the 150 political parties and 
institutions – surely there are some good people 
there

 » Stop relying on corrupt leaders in this country – it’s 
shame for them and will lead to failure. There are 
thousands of qualified and honest Afghans with life 
time commitment to the country and people, who 
want to see one day their country developed, free 
and independent. The first lesson can be identifying 
the bad individuals – those supposed to be the Most 
Wanted people globally.

 » Take the issues in Afghanistan seriously and don’t 
pretend that they do not exist – corruption in the 
Government, corruption in aid and a total refusal to 
act accordingly

 » Talk to different people, not just the Governors, 
Ministers. Talk to real farmers, shopkeepers –who 
from DFID Helmand has been to the bazaar?

 » When it comes to international money in Afghanistan, 

one way is through Government and one through 
NGOs. I have a problem with the money that goes 
in the middle. Some organisations go into Ministries 
and ask them what they need. That Ministry then gets 
some money from that donor, and opens a unit that 
works on that specific project as part of the Ministry. 
That project hires computer literate, English literate 
people. Then there are lots of others in the Ministry 
who earn so much less than those people. If I make 
10 times more than him, the donor encourages 
corruption. 
 

Capacity building
 »  Build capacity and then empower those within the 

government ministries and make them accountable 
for what they are doing

 » Capacity building ... mostly Afghanization of the 
processes

 » Do not rush, spend as much money as you can with 
transparency and accountability but stay for longer 
with your development work

 » Ministries cannot handle more than 50% of on-budget 
aid

 » On-budget programming is an important step; 
however this needs to be based on realities of 
government’s capacities to deliver services. Linked 
support to civil society development must also be 
prioritised.

 » Unified strategy for capacity building. One definition 
for this (and for ‘gender’). Avoid being superficial. 
 

Engage
 »  Afghans lack assurance to stand up. We don’t know 

what will happen tomorrow. If that’s the level of 
uncertainty, then the level of commitment is going 
down.

 » Come out of military dress and talk the language of 
those whom you want to help

 » Get out of the office!
 » Go to areas where you can talk to Afghans – do not 

rely on the military and the Helmand inputs
 » I have been in a situation where the English DFID 

person in the car was talking to me and asking me 
directions, and he was not happy to talk directly to 
the driver; so I talked to the driver in English and 
then relayed it to the DFID person

 » Take a leap of faith and listen to the Afghans
 » There is a lot ‘lost in translation’ when we try to 

communicate, and it is hard to find the right Afghan 
who can help represent the voice. How do you 

Conversation with Afghan professionals, and some internationals
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identify these people? Is it possible to develop a 
transparent mechanism for these people? They had 
one – Loya Jirga, but 80 per cent there were the 
wrong people.

 » Work out more practical means to overcome your 
security problems in accessing real people

 » Work with NGOs who have long experience on the 
ground with knowledge of the local context 
 

Take time
 » Have patience for hearing Afghans; have stamina for 

hearing it
 » Sit on the floor, drink tea and listen
 » Whenever you have a couple of days, look at your 

diary, and come out to Afghanistan so you can 
increase your understanding

 » You need more than 5 minutes to think about 
Afghanistan in order to take the right path. If you’re 
always in a rush, you will continue to make mistakes. 
 

British public
 » Explain to the British public whether in fact the aid 

in Helmand is supporting British soldiers – is it really 
protecting them? Recent research shows that it is 
not ‘winning hearts and minds’.

 » Learn the skill of brainwashing from the Taliban, so 
we can positively brainwash the British public

 » We have failed to reach the publics of those 
countries, like British taxpayers. If they found out 
what is really happening, then they would not be 
satisfied.

 » We’ve been shouting at politicians for years – do 
they hear us? They seem to know facts, but then act 
completely against that knowledge. They continue 
to focus on an area they know won’t show results. 
This is a problem between the bureaucrats and 
the politicians if they really care for their taxpayers’ 
money.

 » You’re not getting your Value for Money! The aid is 
not reaching the people because of corruption.

Conversation with Afghan professionals, and some internationals
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What is it like for you to live in Afghanistan 
today?

 »  Afghanistan is full of fear with no guarantee for the 
next few years

 » Afghans are angry about the way things are
 » I can no longer go back to my village because I am 

seen to have gone to the other side by working with 
an INGO and might be killed

 » Insecure, dangerous, uncertain and politically 
unstable – very little hope of any positive change

 » Life was better in the ‘good old days’ – access to 
communities, roads, freedom of movement was 
possible, but today concrete walls, guns and security 
dominate the areas where I used to walk and enjoy 
the freedom of talking to Afghans without suspicion 
and worry

 » Uncertain situation and not optimistic for my future in 
particular about security of my children and family

 » Very hopeless, full of fear
 » We don’t have any other option except to live in 

Afghanistan with our relatives, that is why we live 
here 
 

How would you describe the international 
community’s understanding of what it is like to 
live in Afghanistan today?

 »  For them it is a constant war zone with so many 
problems

 » I am disappointed that international community are 
not willing to know and understand the prevailing 
situation of today of my life

 » Poor provinces such as Bamyan, Badakhshan and 
others are left with less or no aid since they are 
somehow secure and all aid is going to the insecure 
provinces – so poor and secure provinces are 
ignored and most aid goes to the insecure provinces 
– whether it is effective or not is not taken under 
consideration.

 » See everything through security prism
 » See things through their ‘prison’
 » They have no idea what is it to live in a place like 

Afghanistan 
 

What are your long term ambitions and dreams 
for your life, family and friends?

 » What is an Afghan’s vision? I gave an honest 
response – I don’t know. If that 2014 timeline is 

affecting me, how can I think beyond this? America 
has put this date in the calendar which is limiting our 
visioning

 » End of 2014 is not the end of problem, but it’s the 
start for me and my children and I have a very bad 
experiences of past war

 » Freedom (a real democracy), take them out of 
hunger, thirst (poverty), educate them about 
their rights, encourage them to help themselves, 
encourage them to get education and so on ... social 
development and economic development is very 
important for my people

 » I want to remain in Afghanistan and work for my 
people and want my family to remain here but to be 
honest with the insecurity and uncertainty, I want to 
leave because I am worried about the future of my 
family

 » Live in peace and prosperity where there is no fear 
of suicides, no fear of unemployment, where my 
children can go to school without fear, where I can 
live happy with my family and friends

 » Live without fear in my country along with my family 
and friends

 » Take them out that they can study and live in a 
peaceful environment

 » Walk freely in the streets 
 

What does Afghanistan look like around 
December 2014?

 » Almost instant, long term and catastrophic conflict
 » Civil war
 » More than civil war in country and Pakistan, Iran and 

other countries’ troops will fight face to face here and 
clear their counts

 » No big change can be expected – there is so much 
regional politics around Afghanistan – it is even hard 
to predict what will happen the next day

 » People are learning from their past so things might 
get better if there is not interference from their 
neighbouring countries on their political issues

 » Situation may be worse than before 2001
 » Could be some optimism if the right decision is 

made. What is the right decision?
 » War economy will end by that time and lot of 

unemployment will be created
 » Uncertainty
 » We are uncertain, 2014 is unpredictable – looking 

to our past experience it looks like security will 
deteriorate and civil war will start

Conversation with Afghan professionals, and some internationals
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What are the big issues you must overcome in 
the meantime?

 » Building systematic capacity within the government 
to efficiently manage donors’ resources and lead 
development

 » Efficiently utilize donor support, learn from the past 
lessons and achieve priority specific results within 
the timeline

 » Financially capable to solve the problems
 » Insecurity, corruption, poor governance, uncertain 

political situation, poverty
 » Working cabinet should be separated from the 

political relationships to ensure ethnical balance and 
development is not compromised 
 

If you had 5 minutes with Andrew Mitchell or PM 
David Cameron, what is your most important 
request?

 » Understand Afghans and Afghanistan
 » Secure the country, fight corruption, poverty and 

social and gender inequality
 » Afghanistan needs an effective government, which 

cannot be built with the current politicians and people 
in power

 » Try to identify the right Afghans and work with them. 
Start work on helping democratic institutions grow 
so that they can slowly replace the old problematic 
Afghan politicians.

 » Define who are the right people
 » Listen to the right people – work out who they are
 » Create sustainable sources of livelihood
 » Empower employment
 » Focus on bringing in investment and supporting 

business enterprises
 » Avoid deadlines
 » Stay the course
 » Long term commitment to Afghanistan beyond 

2014 and make sure Afghans trust the international 
community will help them regardless of their political 
objectives

 » Read the beautiful reports 
 

... and why should they help?

 » For their own sake
 » If not, negative consequences – global risk, the 

virus will spread, human rights violations, and more 
importantly, all international help will go in vain/be 
lost

 » International obligations, UN mandate, human rights, 
global responsibility, helping the vulnerable

 » Long-term commitment to development
 » Terrorism doesn’t just occur in insecure provinces
 » To avoid incidents such as 9/11 and making the 

world less insecure
 » To bring democracy and peace as democracies do 

not go to war against democracies ... so it would be 
a benefit to all (world)

 » To secure Afghanistan so that it would bring security 
to the region and world

 » Why not????????????????

Conversation with Afghan professionals, and some internationals


