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A family from Legane, Bamyan Province Photo Credit: Medair 

HIGHLIGHTS 
• 677 families register for 

assistance in Hirat/Ghor 

• NGOs distribute 1,800 metric 

tons of WFP food aid 

• 29 incidents against 

humanitarians in November 

• More than 8,500 families 

displaced by conflict in Faryab 

 

 

FIGURES 
Total Afghan 
Population 

27.5 m 

Conflict Induced 
IDPs 

~612,000 

Undocumented 
Afghans in Iran 

1.4 m 

Registered 
Afghans in Iran 

1 m 

Undocumented 
Afghans in 
Pakistan 

1 m 

Registered 
Afghans in 
Pakistan 

1.9 m 

Registered in 
other countries 

200,000 

Source: UNHCR/IOM as of Oct 2013 

 

CHAP APPEAL 

474 million  
requested (USD) 

 

HUMANITARIAN AID 
COMMITTED TO 
CHAP 

363 million(USD) 
Source: FTS Nov 2013 

 

 

   

 
 

Aid worker security in Afghanistan  
Tragedies in Faryab/Uruzgan illustrate growing risks 
On 26 November, three Afghans working for a village development project in southern 
Uruzgan Province were killed by a remote-controlled explosive device. On 27 November 
six Afghans working with the international NGO Agency for Technical Cooperation and 
Development (ACTED) were ambushed by gunmen as they were travelling near the 
capital of Faryab Province, Maimana. A seventh Afghan staff member was seriously 
injured, but survived the attack.  
 
These tragic events led the United Nations Humanitarian Coordinator for Afghanistan, 
Mark Bowden to express his concerns for the growing risks surrounding the delivery of 
aid and the increasing disrespect for humanitarian personnel in Afghanistan, which was 
identified as the most dangerous country for aid workers by the October 2013 Aid Worker 
Security Report.  
 
Sharp rise in number of incidences in 2013 
As of 30 November, OCHA has recorded 266 incidences against humanitarian personnel, 
facilities and assets in Afghanistan in 2013. These account for 37 deaths, 28 arrests and 
detentions, 47 injuries and the abduction of 80 personnel. This represents a sharp 
increase compared to 2012, when OCHA recorded 175 incidents, including 11 deaths. 
 
The Humanitarian Community calls upon all actors to the conflict in Afghanistan to 
respect and uphold the neutrality, impartiality and independence of humanitarian workers 
and to abide by international humanitarian laws. 

Humanitarian Needs in Faryab Province  
Visit by the Humanitarian Coordinator 
By coincidence, the Humanitarian Coordinator travelled Faryab Province only a few days 
before the tragic events of 27 November, even visiting a vocational training centre funded 
by ACTED. Faryab, in the northwest of Afghanistan, is prone to natural disasters such as 
floods, landslides, earthquakes and some particularly harsh winters. In 2013, more than 
8,500 families have been displaced in Faryab Province due to conflict, and more than 
3,500 families have received assistance through local government and humanitarian 
agencies. 
 
Known normally for its fertile agricultural land and livestock, this year a shortage of rainfall 
has led to a below average harvest. As a result, vulnerable many families could face food 
shortages during the coming winter and spring. The Provincial Disaster Management 
Committee (PDMC) has a winterisation plan, which was shared with Mr. Bowden, who in 
turn highlighted that WFP plans to pre-position more than 5000 metric tons of food in 
some of the most remote and inaccessible areas of Faryab Province ahead of the onset 
of winter. 
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Continued response to failed crops in central highlands 
Families continue to relocate ahead of winter 
Crop failures due to drought like conditions in Ghor, Daykundi and Bamyan provinces in 
the central highlands have led 677 vulnerable families to leave their homes in search of 
assistance in urban areas ahead of the onset of winter. By the end of November 460 
displaced families were registered in Hirat, and 217 families were registered in Ghor. 
  
Relocation within Hirat causes confusion 
The majority of people moving out of the countryside in Ghor Province are residing in the 
eastern outskirts of Hirat City. Following a relocation proposal by the Hirat Deputy 
Provincial Governor on 20 November, some of the most recently arrived (and not yet 
assisted) from Ghor were relocated to a new site. The speed with which the move took 
place created additional emergency needs as no assistance had been put in place at the 
reception site. This was resolved thanks to the prompt intervention of the humanitarian 
community and the provincial office of the Afghan National Disaster Management 
Authority (ANDMA).  
 
Delivery of WFP food aid in Ghor 
Throughout November, NGOs such as Afghan Aid, World Vision, Adventist Development 
and Relief agency (ADRA), Coordination of Humanitarian Assistance (CHA) and Mission 
d’Aide au Development des Economies Rurales en Afghanistan, have distributed almost 
all of the 1,800 metric tons of WFP food aid to the 8,600 households identified as being 
severely food insecure in Ghor province. It is still unclear, however, when the 8,700 metric 
tons of wheat grain 
earmarked from the 
strategic reserves of 
the Government will be 
distributed to those in 
need. 
 
The international NGO 
Action contre la Faim 
(ACF) is planning to 
respond to acute winter 
needs created by the 
recent movement of 
IDPs to the city of 
Chaghcharan in Ghor 
province. 

Winter planning in the Kabul Informal Settlements 
A predictable seasonal occurrence 
Previous harsh winters in Afghanistan, such as the extremely low temperatures seen in 
2011/2012, have attracted humanitarian as well as media concern of elevated suffering 
and death among vulnerable Afghans. Winter is a predictable seasonal occurrence, for 
which traditional coping mechanisms exist. However, winter is an additional strain on 
people already struggling with poverty, unemployment, poor housing, and ill health. Such 
conditions can contribute to loss of life among the most vulnerable people, although 
winter in itself is rarely a singular cause of death. This upcoming winter is predicted to 
have temperatures above the seasonal average as well as less snowfall, and is not 
expected to trigger extraordinary humanitarian needs.  
 
 

A camp site outside of Hirat. Photo Credit: OCHA/Andrea Recchia 



Afghanistan Humanitarian Bulletin |3 
 
 

 

http://afg.humanitarianresponse.info | www.unocha.org 
United Nations Office for the Coordination of Humanitarian Affairs (OCHA) • Coordination Saves Lives 

Taskforce initiates winter preparedness planning  
In July of this year, the Kabul Informal Settlements (KIS) taskforce initiated winter 
preparedness planning initiatives, in close coordination and partnership with the Ministry 
of Refugees and Repatriation (MoRR), the Department of Refugees and Repatriation 
(DoRR) and ANDMA. To ensure the harmonisation and coordination of the anticipated 
response, two inter-agency assessments were carried out in November. 
 
The joint needs assessment took place from 4 to 7 November. Food, health, shelter and 
non-food assistance needs were assessed in all KIS locations and covered approximately 
20 per cent of the overall population of the settlements. To complement the needs 
assessment, UNHCR and MoRR led a three-day joint verification exercise from 26 to 28 
November.  
 
A coordinated effort 
More than 100 surveyors, data entry clerks and data analysts were involved in both 
assessments.  Participant organisations included ACF, ADRA, CARE International, 
Danish Refugee Council (DRC), Islamic Relief, Norwegian Refugee Council (NRC), 
MoRR, Solidarités International (SI), UNHCR, WFP and Welthungerhilfe (WHH).  
 
Improvements to shelters must be allowed without repercussions 
People residing in the informal urban settlements of Afghanistan live in constant fear of 
eviction. They are afraid of improving their shelters as it might trigger eviction or 
punishment.  In order to protect these vulnerable Afghans, evictions from camps should 
be suspended during the winter. Evictions at other times of the year should be carried out 
in line with international norms.  
 
Trial of cash and voucher modalities 
From the initial findings of the needs assessments and based on the previous years 
experience; fuel, food and key non-food items such as clothing, tarpaulins and blankets 
have been prioritised. This year, a number of NGOs will trial cash and voucher modalities 
in some settlements, enabling the humanitarian community to compare the impact of 
direct distribution with cash/vouchers for fuel and food. A mapping of locations for each 
partner will be conducted with the overall aim to initiate distributions in mid-December, 
before the onset of winter.  
 
The decision to start distributions as late as possible is aimed to avoid a ‘pull factor’ to the 
KIS, as the population normally migrates to the east or south during the winter; and to 
avoid the selling of distributed items, which is a common livelihood practice.  

Winter food security in Bamyan Province 
Worsening drought affects agriculture communities 
Legane is a collection of small communities situated in the southern part of Waras 
District, Bamyan Province, in the central highlands at an altitude as high as 3,100m in 
some places. Its population of approximately 10,000 people rely mostly on livestock and 
agriculture as their primary sources of food and income. This results in a great risk of food 
insecurity in the winter months.  
 
In a normal year the people of Legane produce only a small part of their food needs, 
cover less than four months of their annual wheat needs as an example. From April until 
the harvest in October the majority of the population depends heavily on income from 
daily labour on the land, to earn enough cash to purchase food. But several consecutive 
years of poor rainfall, has resulted in a worsening drought, seriously affecting pastures 
and agricultural activities. 
 
 

In 2012 there were 
487,000 cases of 
pneumonia recorded 
nationally, with infections 
peaking during January. 
That year, pneumonia 
caused the highest 
number of disease related 
deaths, with children under 
the age of five accounting 
for more than 95 per cent 
of those. In order to 
improve community 
preparedness and reduce 
the number of child 
deaths, essential medical 
stocks are being pre-
positioned in districts 
across Afghanistan that 
are cut off during the 
winter.  
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For further information, please contact:  
Aidan O’Leary, OCHA Head of Office, oleary@un.org, cell +93 79 300 1101  
Arnhild Spence, Deputy Head of Office, spencea@un.org, cell +93 79 300 1105 
James St John Cox, Public Information Officer, stjohncox@un.org, cell +93 79 300 1132 
OCHA humanitarian bulletins are available at: http://afg.humanitarianresponse.info | www.unocha.org |www.reliefweb.int 

 
40 per cent of the population extremely poor 
Assessments conducted by the international NGO Medair found that of the 1428 
households living in Legane, 40 per cent (570 families) are classed as extremely poor, 
and at risk of food insecurity during winter. 
 
As WFP has a winterisation programme in place to bridge the expected winter food gap, 
Medair coordinated closely with WFP and local authorities to target half of the identified 
extremely poor families to deliver additional food assistance to. Coordination at the village 
level is essential for obtaining acceptance from the community and to ensure that the 
objectives of the project are 
understood by all members 
of the communities. 
 
Food rations in numbers 
Medair was provided with 
an Emergency Response 
Fund grant of USD $66,000 
in order to provide the 
targeted 285 households 
with food rations that will 
cover two months of the 
winter food gap, comprising 
of 100 kg of wheat flour, 12 
kg of beans, 1 kg of salt, 
and 10 kg of cooking oil. 

Humanitarian Financing Update 
2013 CHAP funded at 76.6 per cent or $363 million 
As of 30 November 2013, overall humanitarian funding for Afghanistan reached (USD) 
$495 million. Of this total, funds aligned with the Common Humanitarian Action Plan 
(CHAP) account for $363 million, or 74 per cent of the overall humanitarian funding. 
 
Other Humanitarian Funding 
The balance of other humanitarian funding available for Afghanistan according to the 
Financial Tracking Services is $131 million, of which $75.5 million has been reported for 
the International Red Cross and Red Crescent Movement following  their own appeals 
process.  
 
Emergency Response Fund continues to support emergency projects 
As of 30 November 2013, $2 million is available in the Emergency Response Fund (ERF) 
for NGOs responding to new or unforeseen emergencies. To date, $8.3 million has been 
disbursed for 29 projects run by NGOs in 2013. Of the 29 projects funded to date, 45 per 
cent are Afghan national NGOs.   
 

Medair distributes food 
in Legane, Bamyan 
Province Photo Credit: 
Medair 
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